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Supply Chain Performance Solution
= Analyze On-Time Supplier Delivery
= Analyze Supplier Quality

= Automate & Send Supplier Scorecards

Problem Description

AIM Solution

Benefits

Why choose AIM?

How can | learn more?

A Fortune 1000 manufacturing firm was interested in reducing software
maintenance costs and expanding the capabilities of its legacy, ERP-based
supplier performance monitoring system.

AIM developed interfaces to the company’s SAP and CINCOM ERP systems
and automated the process of downloading purchase order, receipts, supplier,
lead time, and reject data on a daily batch basis. The data was used to analyze
supplier On-Time Delivery (OTD) performance and Parts per Million (PPM)
reject data and to automatically forward a Supplier Scorecard performance
report to all suppliers on a monthly basis. Additionally, the system provided
custom management reports and tools for buyers to track and handle unique
purchasing instances on an exception basis.

Supplier management was improved and project payback was achieved in less
than six months on the basis of avoided software maintenance costs alone.

Choose AIM to guarantee a quality project managed by a hands-on project
manager, engineer, MBA, with Six Sigma quality credentials and decades of
experience not only designing and implementing productivity and management
solutions, but using them as a “real-world” professional manager.

Choose AIM to ensure your project does not go over budget. AIM can offer
fixed or ROI-based pricing. Over many years and dozens of projects, AIM has
never exceeded a fixed priced budget — and never will.

Choose AIM to reduce delays and missed deadlines. AIM eliminates needless
layers of management and communication obstacles inherent to traditional
project teams.

Choose AIM because you want a partner with both a winning attitude and
record that brings a competitive advantage to your team.

Contact Chris Kliesmet at ADVANCED INTEGRATED METHODS
414-429-9501, chris@aboutaim.com [20]
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